
Professional Development Opportunities
The First Two Years

Pre-Implementation Year 1 Year 2

Set the foundation for 
the Summit Learning 
program

Onboarding Pre-Work

Prepare to launch 
the program and 
the first 8 weeks of 
school

Summer Training

Learn how to pace 
appropriately, 
provide targeted 
feedback, and use 
data to differentiate

Fall Training 1

Progress monitor 
and plan 
differentiated 
supports so students 
end the year strong

Spring Training 1

Learn advanced 
strategies for 
differentiation 
and feedback

Fall Training 2 

Progress monitor 
and plan advanced, 
differentiated 
supports so 
students end the 
year strong

Spring Training 2


